MEMBERSHIP PROPOSAL 

1. MONTHLY(QUARTERLY) VISITORS (MEMBERSHIP) FELLOWSHIP
Plan a monthly (or 2-monthly) fellowship meeting where ALL members and their spouses / partners are invited to attend.

Each member is encouraged to invite at least one visitor with his or her partner/spouse.

2. INTERESTING GUEST SPEAKER
Plan an interesting guest speaker that will attract the type of members you wish to recruit to the ‘Monthly Membership Fellowship’.

Share guest speaker lists with other clubs, especially interesting guest speakers.
3. MORE SOCIABLE VENUE FOR ‘MEMBERSHIP’ FELLOWSHIP EVENING
Choose a venue more amenable to social interaction for the ‘Fellowship Evenings’ – e.g. Cheese & Wine or snacks, etc.
4. SHOW CASE WHAT YOUR CLUB HAS ACHIEVED
Have a CD made with photographs and light music playing in the background projected onto a screen on your club successes and projects. (Let this loop continuously). Pictures speak a thousand words – make sure to add headings and labels to your pictures.  This gives members the opportunity to talk about your projects and gives visitors the opportunity to ask for more info.

5. ‘SELL’ THE ADVANTAGES OF JOINING YOUR CLUB!
If you cannot ‘sell’ the benefits of joining your club – no one else will.

Some of the advantages that come to mind:

i) Convenient meeting time and venue

ii) Weekly meeting commitment 1-1.5 hr max

iii) Min weekly meeting cost 

iv) Small club (most members involved)
6. LET YOUR FEATHER FLY
Display your Feather Banner outside your meeting venue at EVERY MEETING! You never know whose attention this may attract and it will also help visitors in finding you.

7. REMEMBER TO USE THE RESOURCES AVAILABLE TO YOU!
i) Your AG

ii) District Committees …

iii) District Membership Committee (Chair: Linsley Pudney and committee member Noelene Jorgensen – both in PE)

iv) District Public Relations Committee (Chair: Andrew Binning – PE Club)

v) RI Website: www.rotary.org there are amazing resources available on the RI  Website and from RI directly. The RI office in Zurich is extremely supportive and will forward the info that you require or direct you to where you need to be.

vi) Don’t forget our district Website: www.rotary9320.org.za 

8. DIVERSIFY
Invite people DIFFERENT from yourself. E.g. Your neighbour, butcher, pastor, patient, client, your adult children, their friends, your financial advisor, optometrist, hairdresser, the list is endless ….

9. VISIT OTHER CLUBS
Make a point of visiting other clubs even doing a monthly ‘RAID’ on the other clubs in PE (you guys are a small enough group to do this in lieu of one meeting a month!). Besides the other clubs having the opportunity to get to know you guys, you get the opportunity to see and ‘feel’ the differences other clubs have to offer. Even if you make one new friend in Rotary or adopt one new approach, it will be worthwhile. This may lead to one valuable referral!

Also when you need to do a Make-up – make a point of doing your Make-up at a different club each time!

10. PUT A PIN IN IT!
Wear your Rotary Pin PROUDLY EVERY DAY! Make a point of telling ONE person something about Rotary EVERY DAY!
11.  JUST ASK!
Some people may just be waiting to be ASKED to join your club. I mean ASKED DIRECTLY e.g. “Are you interested in becoming more involved with Rotary?”
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“If you keep doing what you’ve always done, you’ll keep getting what you always got”
Ooo0ooO

