Memo of Third Quarterly Club Visit
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	District 9320
	Date of Visit
Contact……..…………..


Complete this form after your visit/contact and submit to the District Governor by the end of  March 2012 
Rotary Club of …………………………………………………………………………..……………………….
Please mark the appropriate “Yes” or “No” box with a cross or a tick.
ANY changes in responses since the previous visit MUST be commented on.
	Minimum Standards for Rotary Clubs 

	
	
	
	

	1.
	Does the club meet regularly?
	 Yes
	 No

	2.
	Are RI and District Dues up to date?
	 Yes
	 No

	3.
	Does the club update its membership list on Member Access?
	 Yes
	 No

	4.
	Has the club made any changes to the Standard Club Constitution and its Bylaws?
	 Yes
	 No

	5.
	Are cooperative relations with the district are maintained?
	 Yes
	 No

	6.
	Are Service Projects being implemented?
	 Yes
	 No


Comments:
	Club Planning and Goals

	
	
	
	

	1.
	Is the club achieving its objectives as contained in the Planning Guide?
	 Yes
	 No

	2.
	Does the club have a strategic development plan?
	 Yes
	 No

	3.
	Has the club applied for a Presidential Citation?
	 Yes
	 No

	4.
	Is the club still supporting the RI and District Goals and emphases?
	 Yes
	 No


Comments:

	Membership and Leadership Development

	
	
	
	

	1.
	Has the club inducted any new members?
	 Yes
	 No

	2.
	Are new members involved in all aspects of the club’s programmes?
	 Yes
	 No

	3.
	Has the he club identified any potential Rotary leaders outside the club?  
	 Yes
	 No

	4.
	Are these members in need of training?
	 Yes
	 No

	5.
	Are members keen on attending District training events?
	 Yes
	 No


Comments:

	Board and Regular Club Meetings  

	
	
	
	

	1.
	Does the Board meet regularly and minutes taken?
	 Yes
	 No

	2.
	Are the regular meetings properly planned?
	 Yes
	 No

	3.
	Are the meetings conducted in an orderly manner?
	 Yes
	 No

	4.
	Do the meeting start on time?
	 Yes
	 No

	5.
	Was the club aware of your planned visit?
	 Yes
	 No

	6.
	Did members participate in the programme?
	 Yes
	 No

	7.
	Was your visit well received?
	 Yes
	 No


Comments:

	Club and members participation in Rotary events

	
	
	
	

	1.
	Has   the club made any contributions to the Annual Giving Fund? 
	 Yes
	 No

	2.
	Is the club supporting the Rotary Foundation Projects?
	 Yes
	 No


Comments

	Overall Rating of the Club

	
	
	
	

	1.
	Excellent -  Members of the club are fully informed and engaged
	 Yes
	 No

	2.
	Good       – Members appear to be informed and engaged
	 Yes
	 No

	3.
	Adequate – The club functions, but needs significant improvement
	 Yes
	 No

	4.
	Poor – This club is in need of assistance
	 Yes
	 No

	5.
	Non-functioning Club –Is failing to meet the minimum standards criteria 
	 Yes
	 No


Negative answers to 3, 4 and 5 on the “Club’s overall rating” must be expanded on in the comments section below with your recommendations as to how you recommend the situation is to be addressed, improved or resolved.
Comments:

……………………………




………………………………
Assistant Governor’s name





Signature
