Memo of First Quarterly Club Visit
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	District 9320
	Date of Visit
Contact……..…………..


Complete this form after your visit/contact and submit to the District Governor by the end of September 2011. 

Rotary Club of ……………………………………………………………………………..……………………….
Please mark the appropriate “Yes” or “No” box with a cross or a tick.
ANY changes in responses since the previous visit MUST be commented on.
	Membership 

	
	
	
	

	1.
	Current number of members?
	……….
	

	2.
	Does the club have a recruitment plan?
	 Yes
	 No

	3.
	Does the club have a new member orientation programme?
	 Yes
	 No

	4.
	Does the club assign an experienced Rotarian mentor to every new club member?
	 Yes
	 No

	5.
	Is the program effective?  Does the mentor program work well?
	 Yes
	 No

	6.
	Does the club have education programmes for both new and established members?
	 Yes
	 No


Comments:
	Service Projects

	
	
	
	

	1.
	Is the club planning to do effective community service programs?
	 Yes
	 No

	2.
	Does the club participate in International Service projects?
	 Yes
	 No

	
	Hosting Group Study Exchange Teams
	 Yes
	 No

	
	Hosting Friendship Exchange Rotarians
	 Yes
	 No


Comments:
	New Generations

	
	
	
	

	
	Does the club participate in the following programs?
	
	

	1.
	EarlyAct
	 Yes
	 No

	2.
	Interact
	 Yes
	 No

	3.
	Rotaract  
	 Yes
	 No

	4.
	Youth Exchange
	 Yes
	 No

	5.
	RYLA
	 Yes
	 No


Comments:
	Rotary Foundation Meetings  

	
	
	
	

	1.
	Is the club involved with the Matching Grant programme?
	 Yes
	 No

	2.
	Did the club nominate or host an Ambassadorial student?
	 Yes
	 No

	3.
	Did the club nominate a GSE team leader or team member?
	 Yes
	 No

	4.
	Is the club contributing to the Annual Giving Fund?
	 Yes
	 No

	5.
	Does the club contribute to Polio Plus?
	 Yes
	 No


Comments:
	Club Administration

	
	
	
	

	1.
	Is the club operating under the Club Leadership Plan?
	 Yes
	 No

	2.
	Does the Board meet regularly?
	 Yes
	 No

	3.
	Are club assemblies held? 
	 Yes
	 No

	4.
	Is a budget prepared and audited?
	 Yes
	 No

	5.
	Has the club developed a continuity of leadership plan?
	 Yes
	 No

	6.
	Is a club bulletin published regularly?
	 Yes
	 No

	7.
	Are the weekly club programs well organized? 
	 Yes
	 No


Comments
	Overall Rating of the Club

	1.
	Excellent -  members of the club are fully informed and engaged
	 Yes
	 No

	2.
	Good – Members appear to be informed and engaged
	 Yes
	 No

	3.
	Adequate – The club functions, but needs significant improvement
	 Yes
	 No

	4.
	Poor – This club is in need of assistance
	 Yes
	 No

	5.
	Non-functioning Club –Is failing to meet the minimum standards criteria 
	 Yes
	 No


Negative answers to 3, 4 and 5 on the “Club’s Overall Rating” must be expanded on in the comments section below with your recommendations as to how you recommend the situation is to be addressed, improved or resolved.
Comments:

……………………………




………………………………
Assistant Governor’s name





Signature
